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28 October 1946

MEMORANDUM

TO t Mr. Lawrence R. Houston

25X1A

FROM 3 Asslstant Chief, Finance Division

BUBJECT s Property Accountabllity Records

n 17 October 1946 a meeting was held relstive to the maintenance ef
dollar acosuntebility records on all nemwexpendable property as re=
Quired by Genmoral Accounting Office Regulatien No. 100, There were
present st the meeting representatives of the Office of General
Ceunsel, Speocial Fund and Fiscel Sections end Services Division.

A general discuassien with respect to related preblems was held;
howevor, no definite conclusien was reached at this meeting relstive
to the exact methed by which the maintenance and proper coerdimatien
of records should be controlled, ﬂ Procedures Unit,
I ¢ the Accounts Unit, and of the Property
Board were asked to study the situation further with the view in
mind of offering a selution for further cemsideration by the inter.
ested officialls to the extent that a definite procedure could be
evolved.

There is attached a memorandum submitted by_ snd Messrs.

in which two plans have been presented., It will

be noted that Plar Noe« 1 would require the maintenance of mere detailed
records than Plan No, 2 and thus enteil the utilization ef & larger
number of empleyeese In this connection 1t is to be moted that ne
real benefit is derived from mainteining the doller "Asset" sccount-
ability records if they are to be immediately written off as "expended”
for cperatiomanl sr other purpcses. However, it is necessary that
sufficient records be maintained and controllimg procedures be de-
veloped to the extent that tho balexnce of the equipment snd other
pertinent accounts as required by General Accounting Office regulations
will reflect insofar ss possible the actual value of such property on
hand which can properly categoried as ncnexpended assets of the Agency.

It will be appreciated if you will give this problem some study,
partioularly with respect to the operatiensl snd aduinistrative
problems invelved, snd furnish yeur recommendations end comments se
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that & werkable solution cen be found which will permit us to comform
with the reguletiens while at thoe same time holding the amowmt of
actual work to & minimum and elimimating the possibility of creating
"bottlenecks? to our operations ocoasioned by the need for mui ntaining
the applicable control for accountability purposes. In addition to
the several questioms of expediency which may be involved there is
the definite problem of arriving at a solution which will cenform
with legal and regulatory requirements to the extent that we will be
in a position to Justify owr action should questions be raised by
officials of the General Accounmting Office or other govermment
establishments,.

It is requested that your comments be presented not later than Friday,
1 November 1946, since appropriate action must be initiated immediately
to establish the required accountability records both im the Property
Section and the Accounts Unit.

Attachment

Olie X bisineN & hipds
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